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A straightforward, user-friendly incident investigation system which enables an investigator,
whether experienced or not, to get to the heart of any incident. It is a total process taking you
from data gathering, through Root Cause Analysis to profiling.

A thinking system, a model for thinking your way through the incident (or near miss) to find out
all that happened — not just the immediate causes but also the underlying and root causes. The
aim is to help you maintain a reputation for safety and environmental performance by avoiding
accidents. This maximises good employee relations, strong business performance and
profitability. And it saves lives.

A group of techniques which can be applied to your company or organisation to create an
incident profile. This will allow you to establish trends, and so pin-point areas to be the focus for
cost efficient and cost effective remedial action

A way of ensuring that not just technical areas are addressed but that crucial human factors (like
attitude and behavior, procedures, culture etc), which are at the heart of accidents, are identified

®
and considered. TOP-SET ’s unique system ensures that no area of enquiry is missed.
A proactive audit tool; a way of predicting potential accidents / incidents.

A way of learning from error and preventing similar occurrences

'Good safety is good business.’

®
With TOP-SET you can investigate all your incidents and near misses confidently and effectively.
You can profile your results to obtain meaningful statistics. You will know where to take action.

®
The TOP-SET incident investigation system attract customers from throughout the world; TOP-

®

SET is used in more than 30 countries to investigate accidents to prevent similar occurrences.
There are courses available throughout the year and we will customize courses, including case
studies, for your company on request. The Kelvin Consultants are expert educators.

®
Working with TOP-SET raises safety awareness to such an extent that we begin to be able to

®
predict where an accident / incident is likely to occur and how to avoid it. TOP-SET  courses
create a ‘shift’ in thinking. You can never go back.

55 Main Road, Fairlie, Ayrshire, KA29 0AA, UK 011
Tel: +44 (0) 1475 560007 Fax: +44 (0) 1475 569011
Email: info@kelvintopset.com Web: www.kelvintopset.com




